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In 2017, Holly Johnston, 28, took over a phone box 
in the village of Cladich in western Scotland and 
started a baking business. And it’s still going strong…

Hitting the 
sweet spot

LIVING A GOOD CALL 

My friend Bron and I took 
over the community-
owned call box in 
2017, after gaining 
permission from the 

council. It was pretty grubby and needed 
a good clean and repainting – we had to 
find the exact phone-box red! 

We also found some old shelves and 
spruced them up with paint. And we 
added some decorations to the box too, 
such as bunting and plants. Friends, 
family and neighbours all gave us a  
hand to get Cakes in the Call Box up  
and running. 

For the past few years, though, we’ve 
been trading in a different call box,  
just a mile further down the lochside,  
as the original call box now houses  
a defibrillator.

When we started, we had to obtain 
a Level 2 Food Safety & Hygiene 
certificate, have an inspection from 
the council and get the appropriate 
insurance in place, but the council was 
very helpful and supportive.

For me, starting Cakes in the Call Box 
was a way to bring in a small income 
while allowing me to stay at home with 
my little girl, who was just a baby when 
we started.

I’ve always been interested in baking, 
and did lots with my granny and mum  

 

growing up – fairy cakes, truffles and 
tray bakes were always favourites. And 
when I was a teenager I loved making 
cupcakes. I now bake a lot with my own 
kids, aged five and two. They love it!

Cakes in the Call Box operates during 
the summer season, usually from May 
until the end of September, when we 
finish up with a Macmillan fundraiser. 
Like most people, cancer has impacted 
our lives in some way, so the annual 
Macmillan Coffee Morning event, which 
coincides with the end of our season, 
seems like the perfect fundraiser finale. 

Cakes are available on Fridays, 
Saturdays and Sundays and I make 
them at home in my kitchen – baking 
one day to sell the next. Bron moved 

away from Cladich in 2019 so now I do 
all the baking. 

I try to have the cakes out as early 
as possible – they are all individually 
bagged – and I make a few visits to 
the call box during the day to check 
how many are left. If any are unsold by 
the evening, when I collect the money 
from the honesty box, I offer them to 
my neighbours or even get to enjoy one 
myself ! But during the summer I sell 
out almost every day, which is amazing, 
though I hate disappointing people who 
have missed out.

During the  
summer I sell out 

almost every day, 
which is amazing

Deciding what to bake is fun, though 
there are some definite bestsellers 
– brownies, custard creams, lemon 
drizzle and rocky road are always really 
popular. And sometimes I need to watch 
what the weather is doing – nothing 
chocolatey when it’s roasting! 

I do take some requests if people have 
been in touch in advance and I also have 
regulars who will ask for certain cakes or 
even full batches.

In fact, the locals are very supportive 
and it’s lovely when I bump into them 
and they tell me which cakes they’ve 

• Art gallery
• Coffee shop
• Mini library
• CD and DVD swap
• Seed swap
• Bar
• Recycling point
• Food bank
• Tourist information centre 
• Defibrillator post
• Mini nightclub 
• Cycle repair station

THINKING OUTSIDE THE BOX

enjoyed. I actually grew up in Fife, but 
my husband, James, is from the west 
coast and we’ve been in Cladich for 
almost six years. 

I’m really glad to be an active part of 
the community, and many 
of the talented individuals 
here provide extra goods 
for the call box – delicious 
home-grown and home-
made jams and chutneys, 
fresh farm eggs and 
beautiful hand-rolled 
beeswax candles. Seeing 
the call box so full of 
amazing local goods  
is wonderful. 

Other local businesses 
direct their customers 
to the call box, and 
we have a noticeboard 
to advertise local 
businesses in return.  
I also use Facebook and 
Instagram to promote 
Cakes in the Call Box.  
And because it’s a 
beautiful area, there are 
a lot of tourists and passing trade, with 
some people stumbling upon the call 
box by accident and others making a 
special journey or detour for my cakes! 

Before Covid we had a comments 
book. People from all over the world 

have visited and left wee notes, such 
as the Americans who wrote, ‘We love 
your treats so much we got one of each. 
What a great idea! Thanks from your 
fans in California.’ Visitors still pop 

notes in the money  
box for us, which is just 
the best.

It was actually with 
the holidaymakers in 
mind that I added a 
book swap to the call 
box. Initially, we had 
a mix of adults’ and 
children’s books, but  
now it’s a kids’ book 
swap. Having young  
kids, I know it’s great 
to have access to new 
books. And, in fact, the 
book swap has also 
turned out to be handy 
for me and other locals 
with children. 

The novelty of having 
a business in a call box 
is a huge part of why I 
love doing this. There’s 

such a variety of converted call boxes 
and it’s really fun to be part of that. 

To find out more about Cakes in the Call 
Box, see www.facebook.com/
cakesinthecallbox 

The phone box 
has been given a 
new lease of life 

The call box contains lots of home-made goods

Chocolate cookie 
sandwiches

Over a single decade, due to increased mobile phone use, calls 
made from public telephones fell by 90%. Now, through BT’s Adopt 
a Kiosk scheme, more than 7,000 disused phone boxes around the 
UK have been adopted for £1 each. Here are just a few of the new 
uses for those adopted kiosks.

For further information on adopting a phone box, visit 
www.bt.com/adopt 

Holly working  
on shelves for  
the cake shop


